RAMIREDDY SUBBARAMI REDDY ENGINEERING COLLEGE
(AUTONOMOUS)

Accredited with ‘A’ Grade by NAAC | Approved by AICTE | Affiliated to JNTUA
Recognized by UGC under section 2(f) of UGC Act, 1956 | An ISO Certified Institution
NH-16, Kadanuthala - 524142, Bogole (M), Kavali, S.P.S. Nellore Dist., A.P.

Ph: 08626 — 255655  Fax: 08626 — 255655 E-mail: rsrenggcollege@gmail.com

Lr.No.09/1QAC/MOM/Dated: 20-03-2024

CIRCULAR

The IQAC meeting is scheduled on 27-03-2024, 11.00 am at Director Chamber. All the members of

the IQAC are requested to attend the meeting. The agenda for the meeting is presented below,
Agenda of the meeting:

1. Action taken & discussion from the previous IQAC meeting conducted on 14-12-2023.
Review of Strategic Plan Implementation

Enhancing Use of Technology in Education

Initiatives for Student Exchange Programs

Implementation of New Curriculum Framework

Strategies for Improving Student Placements

Enhancing Extracurricular and Co-curricular Activities

e A o

Any other points with the permission of chairperson.
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Internal Quality Assurance Cell (IQAC)

Minutes of the IQAC meeting held on 27-03-2024

The IQAC coordinator welcomed all the members of the meeting. The following points were

discussed in the meeting.

Agenda of the meeting:

1.

Ny, kWD

Action taken & discussion from the previous IQAC meeting conducted on 14-12-2023.
Review of Strategic Plan Implementation

Enhancing Use of Technology in Education

Initiatives for Student Exchange Programs

Implementation of New Curriculum Framework

Strategies for Improving Student Placements

Enhancing Extracurricular and Co-curricular Activities

Any other points with the permission of chairperson.

The Minutes of the Meeting is as follows:

1. Action taken & discussion from the previous IQAC meeting

The minutes of the previous IQAC meeting held on 14-12-2023., were reviewed and
approved without any modifications. It was noted that most of the planned actions had been

successfully implemented with an action report.

2. Review of Strategic Plan Implementation

The IQAC Coordinator Mr. Jagadeesh Kasi has reviewed the progress made in implementing
the college's strategic plan.

Key achievements included the successful launch of autonomous curriculum, infrastructure
development, and enhanced faculty recruitment. Also, Achievements included enhanced
industry partnerships and improved student support services.

Areas needing further attention included international collaborations and infrastructure
development.

The committee agreed on action points to address these areas.
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3. Enhancing Use of Technology in Education

The IQAC Coordinator Mr. Jagadeesh Kasi emphasized the importance of integrating
technology in teaching-learning processes. And also discussed strategies to enhance the use
of technology in education, including the adoption of Learning Management Systems
(LMS), virtual labs, and online assessment tools.

The committee agreed to invest in training faculty and students to effectively use these
technologies.

A proposal for upgrading the IT infrastructure to support hybrid learning models was
approved.

Regular workshops and webinars will be conducted to keep faculty updated on the latest

educational technologies.

4. Initiatives for Student Exchange Programs

The Principal discussed potential student exchange programs with foreign universities.
Mrs. Lilly Grace Mary and Dr. Syed Mujahid presented proposals for initiating student
exchange programs with international universities.

The committee agreed to explore partnerships with institutions in Europe and Asia.

The committee discussed potential partner institutions and the benefits of such programs in
terms of cultural exchange and academic enrichment.

Information sessions will be organized to inform students about the opportunities and
application procedures.

Dr. Syed Mujahid was tasked with developing a proposal and reaching out to potential

partner institutions.

5. Implementation of New Curriculum Framework

Dr. PVN Reddy provided an update on the development of a new curriculum framework in
line with the institute's autonomous status.
The framework emphasizes interdisciplinary learning, flexibility, and alignment with

industry needs.
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The Heads of Departments (HODs) were tasked with finalizing the curriculum by
incorporating feedback from stakeholders, including students, alumni, and industry experts.
The new curriculum of the second year of R23 regulations of all departments will be piloted
in the upcoming academic year, with continuous monitoring and adjustments based on

feedback.

6. Strategies for Improving Student Placements

The Placement Officer Mr. Mahesh Reddy discussed strategies to improve student
placements, including strengthening industry connections, enhancing soft skills training, and
expanding internship opportunities.

Regular industry interaction sessions, resume-building workshops, and mock interviews will
be organized. Initiatives included strengthening ties with industry, organizing more campus
recruitment drives, and providing students with training in soft skills.

An annual career fair will be planned to connect students with potential employers.

7. Enhancing Extracurricular and Co-curricular Activities

Dr. PVN Reddy presented plans to enhance extracurricular and co-curricular activities,
aiming to provide a holistic education experience.

Initiatives include the introduction of new clubs and societies, more frequent cultural and
sports events, and opportunities for leadership development through student governance.
Proposed activities included cultural fests, sports tournaments, and academic clubs.

A Committee was formed to coordinating these activities and ensuring active student
participation.

The committee approved the allocation of additional resources and funding to support these

activities.

8. Any other points with the permission of chairperson.

Mr. Suneel Reddy requested more resources for Faculty/ student research projects. Followed
by the Principal, Dr. PVN Reddy agreed to allocate a specific budget for student research
and proposed setting up a Student / Faculty Research Fund.
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o Mrs. KVS Gayathri suggested introducing more career counseling sessions for final-year
students. The Committee agreed and proposed inviting industry experts for career talks and
workshops.

e Industry Expert questions about the curriculum and he says the curriculum seems to focus
heavily on theoretical knowledge. How does the institute ensure graduates are prepared with
the practical skills required by the industry? The Principal Dr. PVN Reddy has replied that
we are actively working to bridge the theory-practice gap by incorporating project-based
learning, internships, and guest lectures from industry professionals into our curriculum. We
are also exploring the possibility of establishing industry partnerships to provide students
with real-world project experiences.

e During the meeting, industry experts inquired about the college's schedule and occurrence
of technical events. In response, the [QAC coordinator provided an explanation of the annual
national symposium, a student-organized tech fest held yearly by the college. The committee

subsequently granted approval for the upcoming technical symposium to proceed.

The meeting concluded with a vote of thanks to the chair. The IQAC coordinator thanked all the

members for attending the meeting.
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The following members were present for the IQAC meeting on 27-03-2024,

S. No. Name of the Person Designation

Chair Person (HEI- Head of the Institution)

01 Dr. P.V.N Reddy Principal
Member from Management
02 Er. R. Pratapkumar Reddy Chairman & Correspondent
03 Prof. Dr. K. Raja Reddy Director-RSR Engg. College
04 Mr. R.V. Ramana Reddy Administrative Officer
IQAC Coordinator
05 Mr. Jagadeesh Kasi IQAC Coordinator
Members from Faculty
06 Mr. V. Suneel Reddy HOD of ECE
07 Dr. N. Krishna Chaitanya Prof. of ECE
08 Dr. B. Satya Narayana Reddy Asst. Prof. of CE
09 Dr. V. Raveendra Reddy Asso. Prof. of EEE
10 Dr. M. Obulesu Prof.of H& S
11 Mrs. K. V. S. Gayathri HOD of MBA
12 Dr. CH. Amarnatha Sarma Asst. Prof of ECE
13 Mrs. K. Lilly Grace Mary Asst. Prof. of CSE
14 Mr. Ezra Sadepalli Asst. Prof of EEE
Nominees - Industrial Experts & Employer
15 Mr. Challa Sasi Reddy Asst. Consultant, TCS.
16 Mr. K. Koteswara Rao Sr. Manager-Engg, Open Text

Technologies India Pvt. Ltd.
17 Mr. I. Hari Babu Senior Manager, Orient Cements.

Nominees from Student, Alumni & Parent

18 Mr. M. Deva Nominees (Student Member)

19 Mr. E. Daya Sankalp Nominees (Alumni Member)

20 Mr. T. Ramesh Reddy Nominees (Parent Member)




