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CIRCULAR

The IQAC meeting is scheduled on 15-09-2023, 11.00 am at Director Chamber. All the members of

the IQAC are requested to attend the meeting. The agenda for the meeting is presented below,
Agenda of the meeting:

1. Action taken & discussion from the previous IQAC meeting conducted on 14-06-2023.

2. Review of Quality plan components.
3. Autonomous related matters.
4. Planning of BOS, Academic Council and Governing Body Meetings.
5. Implementation of Green Campus Initiatives
6. Promoting Skill Development Programs
7. Enhancing Student Support Services
8. Any other points with the permission of chairperson.
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1. All Members.
2. 2. Notice board.
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Internal Quality Assurance Cell (IQAC)

Minutes of the IQAC meeting held on 15-09-2023

The IQAC coordinator welcomed all the members of the meeting. The following points were

discussed in the meeting.

Agenda of the meeting:

1.

o

Action taken & discussion from the previous IQAC meeting conducted on 14-06-2023.
Review of Quality plan components.

Autonomous related matters.

Planning of BOS, Academic Council and Governing Body Meetings.

Implementation of Green Campus Initiatives

Promoting Skill Development Programs

Enhancing Student Support Services

Any other points with the permission of chairperson.

The Minutes of the Meeting is as follows:

1. Action taken & discussion from the previous IQAC meeting

The minutes of the previous IQAC meeting held on 14-06-2023., were reviewed and
approved without any modifications. It was noted that most of the planned actions had been

successfully implemented with an action report.

2. Review of Quality plan components.

The IQAC Coordinator elaborated the quality plan as follows;

Innovative Teaching Methods: Encouraging the use of innovative teaching methods,
including ICT tools, flipped classrooms, and experiential learning.

Best Practices: Identifying and sharing best practices within the institution to promote
excellence.

Inclusiveness and Social Responsibility: Promoting inclusiveness and social responsibility

through various initiatives and programs.
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Feedback System: Strengthening the feedback mechanism to gather inputs from students,
faculty, and other stakeholders on curriculum effectiveness and making necessary
adjustments.

Feedback from faculty and students was incorporated into the revised quality plan to ensure
it meets NAAC standards and benchmarks.

The committee approved the updated quality plan with minor modifications and emphasized

the importance of continuous monitoring and evaluation to achieve desired outcomes.

3. Autonomous related matters.

The IQAC Coordinator announced that the institute is currently awaiting approval from the
UGC for the conferment of autonomous status for the upcoming academic year (2023-24).

The Principal provided a detailed overview of the various committees that need to be
established and the extensive preparations required for the institute's transformation into an

autonomous entity.

4. Planning of BOS, Academic Council and Governing Body Meetings.

The committee discussed the schedule and agenda for the upcoming Board of Studies (BOS),
Academic Council, and Governing Body meetings.

It was decided to hold these meetings regularly, with the first BOS meeting scheduled for
October 2023.

The Principal assigned specific tasks to committee members to ensure detailed preparation

for these meetings.

5. Implementation of Green Campus Initiatives

IQAC Coordinator has presented a proposal for various green initiatives aimed at making
the campus more sustainable.

Initiatives included setting up solar panels, rainwater harvesting systems, and promoting
waste segregation.

The proposal was well-received, and a task force was formed to begin implementation.
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6. Promoting Skill Development Programs
e Dr. Satya Narayana Reddy discussed the importance of skill development programs in
enhancing student employability.
e It was decided to introduce new certificate courses in emerging fields such as data science,
digital marketing, and entrepreneurship.
o Mrs. KVS Gayathri was tasked with coordinating these programs and liaising with industry

experts for guest lectures and workshops.

7. Enhancing Student Support Services
e The need for robust student support services, including mental health counselling, career
guidance, and academic support, was emphasized.
e Mr. R V Ramana Reddy proposed the establishment of a Student Support Center that
integrates all support services under one roof.

e The proposal was approved, and a timeline for setting up the center was discussed.

8. Any other points with the permission of chairperson.
e Mr. Suneel Reddy brought up the issue of inadequate recreational facilities on campus and
Dr. I Malyadri Reddy acknowledged the concern and assured that steps would be taken to

improve these facilities.

The meeting concluded with a vote of thanks to the chair. The IQAC coordinator thanked all the

members for attending the meeting.
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The following members were present for the IQAC meeting on 15-09-2023,

S. No. Name of the Person Designation

Chair Person (HEI- Head of the Institution)

01 Dr. P.V.N Reddy Principal
Member from Management
02 Er. R. Pratapkumar Reddy Chairman & Correspondent
03 Prof. Dr. K. Raja Reddy Director-RSR Engg. College
04 Mr. R.V. Ramana Reddy Administrative Officer
IQAC Coordinator
05 Mr. Jagadeesh Kasi IQAC Coordinator
Members from Faculty
06 Mr. V. Suneel Reddy HOD of ECE
07 Dr. N. Krishna Chaitanya Prof. of ECE
08 Dr. B. Satya Narayana Reddy Asst. Prof. of CE
09 Dr. V. Raveendra Reddy Asso. Prof. of EEE
10 Dr. M. Obulesu Prof.of H& S
11 Mrs. K. V. S. Gayathri HOD of MBA
12 Dr. CH. Amarnatha Sarma Asst. Prof of ECE
13 Mrs. K. Lilly Grace Mary Asst. Prof. of CSE
14 Mr. Ezra Sadepalli Asst. Prof of EEE
Nominees - Industrial Experts & Employer
15 Mr. Challa Sasi Reddy Asst. Consultant, TCS.
16 Mr. K. Koteswara Rao Sr. Manager-Engg, Open Text

Technologies India Pvt. Ltd.
17 Mr. I. Hari Babu Senior Manager, Orient Cements.

Nominees from Student, Alumni & Parent

18 Mr. M. Deva Nominees (Student Member)

19 Mr. E. Daya Sankalp Nominees (Alumni Member)

20 Mr. T. Ramesh Reddy Nominees (Parent Member)




